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entertainment merchants association

$259,300,000

Potential industrywide materials
cost savings per year

Key Assumptions:

240 retailers; avg. 100 titles per week per retailer; avg. 2 languages per title
Current cost: $150 per video file & $25 per each ancillary text / audio file
Repository cost: $30 per video file & $10 per each ancillary text / audio file
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 |ngested Titles > Unique Titles
 Delivery House Capacity > Utilized Capacity * |nefficiency
* No Volume Commitment * High Cost

. One to One Dellvery

AR SRt AR s R (REEE) BEESS SEE UE. E.Ga SNEe
T T ] _ B __ S RSN R s e
yF—F & EEEEEEEEE g CUBEENEEE I ~ammm—



P N | n D oadee |
rIUVIUEIb J Ique -eléf I-L--LJLIb Ut'.'\l lt"”::u I-“:"n dllt: > entertainment merchantsassomatlon
I'IUVIUEIb ulllqu I ILIL‘L.ID U?\IIVICIUU . I'\EnLdl SIS
I'IUVIUEIb unlquc IILIt!Ib ILIL‘L.ID U?\IIVCIUU . I'\EnLdl SIS
I'IUVIUEIb unlquc ”E',_Iti? ILIL‘L.ID UEIIVCIUU I'\EnLdl SIS
I'IUVIUEIb unlquc ”E',_Iti? ILIL‘L.ID U?\IIVICIUU . I'\EnLdl SIS
I'IUVIUEIb Ulllllq_ut! IIE’,.'E? I_l.'_IL‘L.b U?\IIVCIUU . I'\EnLdl SIS
I'IUVIUEIb Ulllllq_ut! | IE',_IE:? I'TLl CLD UEIIVCIUU I'\EnLdl SIS
I'IUVIUEIb Ulllllq_ut! | IE',_IE:? I'TLl cle U?\IIVICIUU . I'\EnLdl SIS
I'IUVIUEIb Ulllllq_ut! | IE',_IE:? ILIL‘L.D U?\IIVCIUU I'\EnLdl SIS
I'IUVIUEIb Ulllllq_ut! | IE',_IE:? I'TLl CLD U?\IIVCIUU I'\EnLdl SIS
I'IUVIUEIb Ulllllq_ut! | IE',_IE:? I'TLl cle U?\IIVICIUU . I'\EnLdl SIS
I'IUVIUEIb Ulllllq_ut! IIE’,.'E? ILIL‘L.D U?\IIVCIUU . I'\EnLdl SIS
I'IUVIUEIb Illllq_ut! | IE',_IE:? I'TLl CLD UEIIVCIUU I'\EnLdl SIS
I'IUVIUEIb Illllq_ut! | IE',_IE:? I'TLl cle U?\IIVICIUU . I'\EnLdl SIS
I'IUVIUEIb Illllq_ut! IIE’,.'E? ILIL‘L.D U?\IIVCIUU . I'\EnLdl SIS
I'IUVIUEIb Illllq_ut! | IE',_IE:? I'TLl CLD UEIIVCIUU I'\EnLdl (S]]
I'IUVIUEIb Illllq_ut! | IE',_IE:? I'TLl cle U?\IIVICIUU . I'\EnLdl SIS
I'IUVIUEIb Illllq_ut! IIE’,.'E? ILIL‘L.D UEIIVCIUU . I'\EnLdl SIS
I'IUVIUEIb Illllq_ut! | IE',_IE:? I'TLl CLD UEIIVCIUU n I_‘Ldl SIS
I'IUVIUEIb UTHQuc TIUteS LY L=N) UEIIVCIUU NELudIiicet s
: . : Digital . . .
Providers Unique Titles ) Titles Delivered Retailers
Repository
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Centralized Multi-Tenant Retailer Ecosystem

aka EMA Digital Repository

Avails Orders Assets Metadata QC

Processing Packaging Delivery Management Repurposing

End to End Transparency & Status
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entertainment merchants association

Repository Master Video File Specs Repository Ancillary File Specs

Container Video Codec Container Video Codec
QuickTime MOV ProRes HQ or DNXHD Closed Captions SCC & Lambda CAP (Japanese)
HD Program Stream / MPEG2 or H.264 Subtitles, Forced Narratives & T, SRT or STL
: Transport Stream SDH
Video
OP1A MXF or Dub Card (Image) JPG, PNG or BMP
QuickTime MOV MDIEA) IO Dub Card (Video) See Video File Specs
chkT\l/rvn:\I)/IOV or ProRes HQ or Avid Meridian Poster Art JPG, PNG or BMP
>D Program Stream /o5 or H.264 Dubbed Audio WAV or MOV
Video Transport Stream
OP1A MXF or D10 IMX Chapter Images JPG, PNG or BMP

QuickTime MOV

95% Global Retailer Coverage
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g o End to End Repository Workflow
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entertainment merchants association

Asset Path

Request New Assets
From Provider

Yes Repair/Conform

QC Performed P

Can We Repair

P Asset Repository

Avail Path

Delivery Path

- Show Filtered Retailer Browses or Retailer Selects P Automatically Post . .
Receive This Automated? Availabilities to Searches Available Titles That They TiteisTunad ntos Asset in House? for Download or filet Fitaion st v crichs Wit
Availabilities . . Fulfillment Order . Fulfillment is Complete

Member Retailers Titles Want Push to Retailer

Alert Provider of Request Assets Fro
Manually Enter Order Avails

Availabilities
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entertainment merchants association

End to End Repository Timeline

Feature & Non Day After Air TV

# of Weeks Prior to Live Date

Assets 10 9 8 7 6 5 4
In Avail Orders Package
Repository Delivered Placed Delivered
Not In Avail Orders Asset(s) Asset(s) Issues Issues Package
Repository Delivered Placed Requested Received Reported Resolved Delivered
Day After Air TV
Activity Avails / Orders Ingest to Delivery
Timing Beginning of Season Two — Five Hours Turnaround
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entertainment merchants association

S90 S30

(Industry Average) (Repository)

67% Savings

Current average cost: Blended average of market rates and 20% of deliverables at no cost
Repository cost: $30 per video file & $10 per each ancillary text / audio file
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— Q&A

entertainment merchants association

Do Business Relationships between Retailer & Providers

Change? No

How should you view the Digital Repository? As an extension of the Retailer’s operation
Retailers not competing on supply chain
Commoditized technology

?

Why Now: Well understood processes
Time to save §’s

Why EMA? Mission is to drive benefits for Retailers & Members

Ran an RFP to find the right solution

Why Premiere Digital? Won RFP on solution set, cost model & experience




What Do We Need To Get Started?

Retailers: Join the EMA Repository Movement

Providers: Support for Beneficial Industry Change




EMA Digital Repository
Driving Industry Benefits
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